
 
 
Workload and the cutbacks: union policy and guidelines SIPTU-DCU Lecturers (Siptu-Dcu-L):   
 
Preamble: 
 
This document outlines general principles of workload allocation and implementation for academic members and 
aims to provide guidelines for the academic grades in DCU. The term “lecturer” is used in the document and covers 
all grades of academic staff, i.e. Lecturer, Senior Lecturer, Associate and full Professor and also other teaching staff 
involved in lecture or laboratory delivery. 
 
The principle of custom and practice must be the point of reference in generating lecturers’ workloads, even in these 
times of budget constraint.  
 
This principle must be employed to agree reasonable loads, and also to recognise 'heavier' versus 'lighter' elements 
across all activities.  
 
Academic workloads, as currently constituted, are very diverse across DCU Schools and Faculties. Both the 
workloads and the balance and weighting between core activities - teaching , research and appropriate associated 
administration – vary considerably among academic staff.. Notwithstanding, it is possible to draw together the general 
principles of workload allocation and implementation from a union perspective and this is what this document aims to 
do. 
 
In recent years, lecturers have seen many new duties and tasks added to their workloads in teaching, research, 
community efforts, and particularly, administration. Bearing this in mind, the principles and guidelines 
regarding lecturer workloads are as follows: 
 
 

1. The present cutbacks in Higher Education, and specifically in DCU, will 
            • not  impact negatively on students’ learning experience and  
            • not erode the educationally sound established work practices of lecturers  
 
2. Workloads should be distributed equitably across lecturing staff within a school. They should be transparent 

and the information relating to the school workload allocation system (including the weighting of particular 
tasks and duties and their distribution within the school) readily accessible to lecturers in the school in question. 

 
3. In the interests of transparency, staff should have access to budget information and details of where cuts are 

being made. Without this information, lecturers can neither see how the cuts are affecting budgets across the 
school, nor assess priorities 

 
4. School meetings should be the forum to discuss how budget reductions will affect the school and the place 

where decisions or a consensus regarding these should normally be made. 
 

5. Where full time (or part-time) lecturers are not replaced when they retire or their contracts end, it is 
unreasonable that their work be redistributed to existing permanent or contract lecturer staff.  

 
6. Lecturers should not be expected, as a result of budgetary cutbacks or other reasons, to assume arbitrarily 

larger teaching duties. Any requests for significant changes in teaching load should follow an open and 
transparent process in the department including consideration of alternative methods to cope with such 
cutbacks, including module consolidation where appropriate and possible etc. Furthermore, under no 



circumstances should lecturers be expected and/or asked to make their own arrangements to fund part-time 
teaching staff from their own salaries as a method of dealing with reduced budgets.  

 
7. Sabbaticals and teaching remission for administrative duties constitute custom and practice within DCU and 

are to remain in place.   
 

8. In no circumstances, should lecturers be asked to do administrative work that would normally be the remit of 
administrative staff. Clarification should be given on the appropriate administrative grade responsible for the 
spectrum of administrative tasks across the university, to ensure these are properly supported.  

 
9. The proliferation of new committees in the areas of teaching, student affairs, AFI, Marks & Standards etc. 

which result in ever greater administrative paperwork and other loads for individual lecturers should cease and 
the number of these committees reduced. Practising lecturers should have full representation on whatever 
committees remain to minimise unnecessary bureaucratisation across the university. Furthermore, lecturer 
representation on any such committees should be based on considerations of disciplinary coverage, (normally 
by School), rather than by Faculty, so that detailed and specific input can be gained from the lecturers actually 
involved in teaching. Requests to serve on any such committees should, wherever possible, be communicated 
through a lecturer’s line manager (e.g. Head of School) so that the load on individuals can be balanced. 

.    
10. Where requests to take on extra teaching or administrative duties are communicated on an individual basis, 

and/or where these are considered unduly onerous, lecturers should inform the Section Committee.  
 
11. All requests to redeploy will be communicated to the Section Committee.    
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